Appendix 1

Barking and Dagenham,

Cancer transformation plan
Havering and Redbridge

By 2020/21 we will deliver:

the 28 day cancer diagnosis standard, embed stratified pathways for prostrate, breast and bowel cancer and national optimal pathways, and
deliver a step-change in patients’ and clinical professionals’ understanding of cancer, with it being thought of as a Long Term Condition.

2019/20 objectives:

Continue to deliver sustained
Cancer Waiting Time targets and
implement the new 28 day Faster

Diagnosis Standard (FDS).

Key initiatives

= Raview the refarral pathway for patients suspected of having
cancer following attendance in Urgent CareMHub settings o
enzure safety netting procasses in placs.

Increase uptake of cervical and
bowvel screening and implement

Awareness raising of symptoms Deliver personalised care for
with the public and all healthcare

professionals

all cancer patients, resulting in
improved patient experience

the roll out of FIT testing for
diagnosing colorectal cancer

= Support the national Be Clear on Cancer campaigns 1o inoease = Daliver Talk Cancer training for non-dinical stafi
presentation with suspected sympioms. Progress: Mot ed Inprogress Complete  OFF 3
Progress: Mot started In progress  Complete  OFf track u : [} LI

= Agree and implement stratified follow up arrangements for
prostate patients.
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L] = Roll cwt Mazcmillan primary care toolkit. Progress: Mot started 00 Complete  OFf tradk
= Reduce smoking rates. Progress: Mot started ogress  Complete  OFF tradk = Develop local ymphoedama servics. . L] =] . m .
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= Implement bowel screening co-ordinstor to improve screening outcome of National Cancar Patient Experience survay. = Implement cancer 28 day Faster Diagnosis Standard. Progress: :0‘ started Ccﬁp{e:& Off track
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o L] = Practios and Metwork visits by Macmillan GFs and CRUK = implement lung, prostrate and colorectal optimal patheays.
= Dewvelop and deliver an education strategy for primary care and fadiitstor o improve outoomes. Mot started In progress  Complete  OFf
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= Heafth Fromotion Champions to engage with BME and other
hard to reach groups.
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= Teachable moments' for patients who hawve had an all dear
following a 2w
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= Schoaol competition to raise awareness and increase uptake of
the HPV vaodine.
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= Roll out of Cancer Care Reviews (ICCR) induding training for
practica nursas.

Progress: Mot started In progress  Complete  (Off tradk
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= AT NG30 bowwel screening roll out.
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= Out of Hours cervical screening to imorove uptakes.
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= Inreasing uptake of Dowel scresning programimes
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Hospital.
Progress: Mot started In progress  Complete  OFFf track
r . ! —
= Delivery of the Recovery Package — Treatment Summaries,
Hiofistic Me=ds Assessment and Health & well-being events.
Progress: Mot started progress  Complete  Off tradk
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= Agree sendice spacification of integrated oncology sernvice for
BHR.
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